Brenner Brothers
Bakery & Delicatessen

Family structure
aids decision-making

hen the Brenners get to-
Wgerher to talk about buying

a new oven or refrigera-
tor, they're more likely to make a
decision over a quick bagel and
coffee than around a conference
table.

Quick decisions are just one
adfantage experts say a family .
bysiness has over another kind of
company.

“When we want to do some-
thing, like buy a new oven, we just
hold a meeting and decide to do |
is-~Joe Brenner says. “There are
ng.committees to go through and
nebody’s approval to get.”

—The three brothers and their
sister have never formally divided -
up the duties in the kosher bakery
started by their father. But each
has a clear idea of who's in charge
of what
- "Joe, we let him be the boss,”
itsey Brenner, 67, Says of his
youngest brother, Joe, 58. “Me, |
like the baking part and Charlie
likes to count the money.” Their
sister, Yetta, handles retail sales.
-They have learned to play on
each other's strengths and weak-
nesses.
~-*"Joe is the gutsy one,” says his
brother, Charlie. “He'll say, ‘Let’s
do this or let's do that,’ like when
we decided to buy new ovens from

they
tg:s of rye bread, one soft and
the other hard, is because they
colildn’t all a on {:lch,\g.y it
should be made. =
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